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Meeting Minutes 

Nashua Regional Solid Waste Management District Meeting 

December 17, 2020 

 

Attendees:  

Joan Cudworth Town of Hollis 
Sally Hyland City of Nashua 
Rhonda Martin Town of Pelham 
Mike Fimbel Town of Mont Vernon 
Tad Putney Town of Brookline 
Kris Perreault Town of Merrimack 
Mason Twombly NRPC 
Kate Lafond NRPC 
Cassie Mullen NRPC 
Jay Minkarah NRPC 

 

I. Call to Order 

This meeting is virtual, through ZOOM.  The meeting was called to order at 10:07am by Hyland 

with introductions.  

 

II. Approval of September 17, 2020 Draft Meeting Minutes 

Twombly referred to the draft minutes of September 17, 2020 and asked for comments and if 

accurate, a motion for draft approval.  

Hyland motioned to approve the meeting minutes of September 17, 2020 with a second from 

Martin.  All were in favor. 
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III. Financial Updates 

Lafond provided financial updates for the last quarter.  The balance sheet was reviewed first.  

Lafond stated that the money was moved from the PDIP account back into the checking account 

to yield more interest.  The PDIP interest rate continued to decline and the checking account now 

has the higher interest rate. 

Next the budget was reviewed.  Lafond informed the group of an increase in revenue, as the 

district just received all of the member dues.  Profit and loss is right in line with where the district 

should be at this in point in time.   

There was a substantially higher cost for the first event this year (August 1st) due to all the extra 

waste brought, since the three prior events were cancelled due to COVID-19.  There were also 

additional expenses incurred from holding the Nashua events at 25 Crown Street instead of the 

DPW Garage, including the rental fee for portable toilets and extra police details.  Overall Lafond 

is projecting a $30,000 deficit at the end of FY21.  However, since three events were cancelled in 

the previous fiscal year, FY20 ended in a $30,000 positive revenue. 

Lafond added that she is just about through the audit process for 2020, and that audit reports will 

be sent out soon. 

 

IV. Vendor Services Contract Recommendation Discussion and Vote (ACTION REQUIRED) 

 

The RFP Committee recommended that the district vote to select Veolia Environmental Services 

as our environmental contractor for the 2021-2023 collection season. (RFP Committee: Sarah 

Hyland, Joan Cudworth, Rhonda Martin, Michael Fimbel) 

Veolia proposed a Flat fee: $23,695 per event (3% escalation clause), which is less than what the 

district is currently paying. 

The RFP process resulted in two very strong proposals received from Tradebe and Veolia. The two 

companies both have excellent environmental records and good references. The prices offered 

for a flat fee per event were within $50 of each other. Tradebe’s proposal however provided less 

staff per event than Veolia’s. With the small difference and price, the committee decided to 

recommend selecting Veolia noting the excellent service we have received from them in the past, 

and continued flexibility during this pandemic. 

 

Fimbel added that where we don’t know what next season’s first collections are going to go, it is 

good to stick with Veolia. 

 

Hyland motioned that the Nashua Region Solid Waste Management District select Veolia 

Environmental Services as the environmental contractor for the HHW collection seasons 2021-

2023.  Fimbel Seconded. All in favor. 
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V. Annual Reports 

Twombly sent out the annual reports this week.  The district report and town specific reports 

were sent out to each member community.  The reports make note of all the changes due to 

COVID-19.  1,258 households participated this year.  Household participation numbers per event 

were steady.  Overall season numbers were lower because there were two lost events this season. 

Historically trending lower, due to 2017 changes in only hosting one satellite event vs two.  And 

2020 due to COVID-19. 

Fimbel inquired if the district still got the full DES grant funds and if extra fees needed to be paid 

to Veolia. 

Lafond responded that FY20 ended in a gain of 30,000k because the last three events were 

cancelled.  There was an additional event in August and the first August event had extra waste.  

So fortunately, the district was able to collect the entire amount of the DES grant (15,300) still.  

The district did have to pay additional fees to Veolia for extra waste from the first August event. 

Hyland reiterated that the extra police details and portable toilets added additional expenses. 

Twombly continued in his review of the annual reports and stated that this past October was the 

busiest October event in HHW history.  November was lower than usual. 

Hyland pointed out that the chart for August wasn’t included in the district report.  Twombly will 

revise and send out again.   

Hyland noted that while participation was lower in November, the amount of waste brought in 

was very high. 

Twombly stated that type of waste brought was not surveyed this year due to how the surveys 

were shortened and administered verbally to comply with COVID-19 safety measures. 

Hyland stated that nearly 50% of attendees were first time users.  This is higher than usual. 

 

VI. Other Business 

Fimbel brought up signage and that the transfer station signs would need to be updated for the 

next season. 

Twombly stated that we do not know where the 2021 events are going to be held yet. 

Hyland stated that the events will most likely continue to be held at 25 Crown Street.  A firm 

decision will probably be made in March. 

Hyland recommended that any requests for signage be sent to Mason. 

Fimbel inquired if there will be any issue with the hazardous waste storage unit at the Nashua 

DPW garage in the case that all 2021 events will be held at 25 Crown Street. 
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Hyland replied that currently Veolia is taking all waste off site after each event and not using the 

storage unit.  On the first event Veolia had five trucks carry waste out. 

The district set quarterly meeting dates for the 2021 calendar year.  They are as follows: 

Q1 - Wednesday March 17, 2021 at 10:00am 

Q2 - Wednesday June 16, 2021 at 10:00am 

Q3 - Wednesday September 15, 2021 at 10:00am 

Q4 - Wednesday December 15, 2021 at 10:00am 

 

Cudworth mentioned that for 2021 the district should really focus on getting more representation 

from Towns. 

Motion to adjourn came from Cudworth with a second from Martin. The meeting ended at 10:50 

am.  


